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Upminster Learning Trust 

Hall Mead School 

With Corbets Tey School 

Foundation and Trust Statutory Proposal 

PROPOSAL SUMMARY 

The Governing Body of: 

Hall Mead School 

is proposing a change of school category to become a Foundation school 
with a Charitable Trust. The school is currently a community school 
without a foundation. 

The proposed alteration is to change category to Foundation and acquire a 
Trust with the proposed change being implemented on 7th June 2010. 

Within 4 weeks from the date of publication of this proposal, any person 
may object or comment on the proposal by sending them to: 

The School Office: Trust Proposals, Hall Mead School, Marlborough 
Gardens, Upminster, Essex RM14 1SF 
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Hall Mead School 

Foundation and Trust Statutory Proposal 

Introductory Information   

School details: 
 
Hall Mead School, 
Marlborough Gardens, 
Upminster, 
Essex RM14 1SF 
Tel. 01708 225684 / 229655 
 
Email: office@hallmeadschool.com 
Website: www.hallmeadschool.com 
 
Category of School: Community School 

Dates: 
The planned implementation date for the prescribed alteration to change 
category from Community School to a Foundation School and acquire a 
Foundation established otherwise than under School Standards and 
Framework Act 1998 is 7th June 2010. 

Representations: 
Any person can make comments on the proposal before 16th May 2010. 
Representations should be sent to the Governing Body, please mark the 
envelope ‘Statutory Proposals’. These should be sent to the Governing 
Body at the following address: 

The School Office: Trust Proposals, Hall Mead School, Marlborough 
Gardens, Upminster, Essex RM14 1SF 
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Hall Mead School: Proposal for the Acquisition of a Trust to be 
called The Upminster Learning Trust. 
 
Notice is given in accordance with section 19(3) of the Education and 
Inspections Act 2006 that Hall Mead School Governing Body intends to make a 
prescribed alteration to Hall Mead School, Community Marlborough Gardens 
Upminster Essex RM14 1SF . The proposed alteration is to Change School 
Category from Community to Foundation and Acquire a Foundation 
established otherwise than under the School Standards and Framework Act 
1998 from 07 June 2010.  
 
The twin themes of the Trust would be ‘Raising Aspirations, Broadening 
Horizons’. The Trust would work with our schools to ease transition into 
independent lifelong learning and by exposing pupils to a wider range of 
cultural (including multi-cultural) experiences would enable them to see the 
opportunities presented by the wider world. The Trust would also strive to 
promote inclusion and community cohesion and to develop skills amongst its 
school communities. 
 
The Trust would seek to make a difference to the pupils by: Improving 
educational success post-16, post-18 and beyond; Increasing pupil 
interest/uptake in a broad range of careers; Developing higher value 
vocational pathways through real world experience; Improving transition 
between phases and stages of learning; Widening opportunities for Hall Mead 
pupils to work with other institutions and thereby developing their own skills 
and aptitudes; Encouraging pupils to be safer and healthier and prepared for 
life; Promoting equality, diversity and inclusion; Developing parenting and 
staff skills; Developing and sharing expertise in the field of autism; 
Broadening the scope and range of pupils’ cultural experiences; Facilitating 
finance raising for the benefit of pupils; Facilitating other 
partnerships/projects to the mutual benefit of all Trust Partners.  
 
The proposed Trust would be shared with Corbets Tey Special School and 
would be called 'The Upminster Learning Trust'. The proposal is that both 
schools will be supported by a charity formed by the following partners:The 
University of East London; West Ham United Football Club plc; The Oral and 
Maxillofacial Surgery Department, Queen’s Hospital, Hornchurch; Parents of 
Autistic Children Together (P.A.C.T.); Saint Francis Hospice; Engayne Primary 
School; Branfil Primary School; James Oglethorpe Primary School; Upminster 
Junior Primary School.  
 
This Notice is an extract from the complete proposal. Copies of the complete 
proposal can be obtained from: The School Office: Trust Proposals Hall Mead 
School, Marlborough Gardens, Upminster, Essex RM14 1SF, Tel. 01708 225684 
/ 229655 
 
Within four weeks from the date of publication of this proposal, any person 
may object to or make comments on the proposal by sending them to The 
Governing Body c/o The Chair of Governors, Hall Mead School, Marlborough 
Gardens, Upminster, Essex RM14 1SF,  
 
Signed: 
Publication Date: 19th April 2010 
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Rationale and Explanatory Notes 
 
The proposed constitution of the Hall Mead School Governing Body under the 
Trust would be a Minority Governance model, as follows: 2 Trust Governors; 6 
Parent Governors; 3 Staff Governors; 4 Local Authority Governors; 3 
Community Governors. 
 
We believe that a formal working relationship with our partners would allow 
us to do so much more to improve the lives of our young people, their 
families and the staff of our schools as well as the wider community. At the 
moment we can work with these partners on a 1 to 1 basis on a limited range 
of activities. From their perspective, we are currently one school among 
many that they work with. They are not involved with us in planning for the 
development ideas that could raise the aspirations and broaden the horizons 
of the young people in our schools through their educational experiences. 
What is more, at the moment they do not work with each other to support us, 
and in some cases, they have never worked together. 
 
The Trust would enable such formal, focused collaboration. Our Trust 
partners would be entering into a long-lasting, sustainable and stable 
relationship with the school. This new type of relationship will enable us all 
to plan developments over the long-term and will ensure continuity of 
direction when key staff and governors leave the schools or partner 
organisations. Our partners will be able to work jointly with each other in a 
much more effective way, using their pooled expertise to help us to continue 
our drive to make Hall Mead an excellent school for all students, parents, 
governors and staff and the wider community. The formation by our partners 
of a Trust to support the schools will open up all sorts of exciting possibilities 
and opportunities which might otherwise not be available. 
 
The partners are excited by the prospect of working together and of 
developing projects with us that would otherwise not have happened. 
Becoming a Trust School commits our partners to working to secure 
educational benefits for all of our young people, our staff and governors, our 
parents and the wider community. 
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Trust Partners 
 
Partner organisations of the trust are: 
  
Hall Mead School and  
Corbets Tey School 
 
 

Associated Partners 
 
Associated Partners are: 
 
The University of East London 

 
West Ham United Football Club plc 

 
The Oral and Maxillofacial Surgery Department, Queen’s Hospital, 
Hornchurch 

 
Parents of Autistic Children Together (P.A.C.T.) 

 
Saint Francis Hospice 

 
Engayne Primary School 

 
Branfil Primary School 

 
James Oglethorpe Primary School 
 
Upminster Junior School 
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Foundation and Trust 

Statutory Proposal  

TRUST SCHOOLS 

A Trust School is a foundation school supported by a charitable trust. It 
remains a Local Authority Maintained School with a Governing Body. The 
framework for Trust schools is the Education and Inspections Act 2006, 
with a policy objective of strengthening the leadership and ethos of 
schools by enabling the formation of long term sustainable partnerships 
with charitable trusts. The aim is to bring in experience, energy and 
expertise from new partners as a lever to raise standards and to take 
existing collaboration a step further. 

The school will work with the Trust Partners who appoint the Trustees of 
the Charitable Trust. The Trustees in turn appoint a nominated number of 
governors to the school: the Governing Body has already decided that this 
will be a minority of governors, so that the majority is still made up of 
parents, staff, Local Authority and Community governors as present. 

The school will follow the national schools’ Admission Code, which in 
practice means that it will continue to follow the criteria set by the Local 
Authority. The Governing Body becomes the employer of staff rather than 
the Local Authority. There will be no change to the employment status of 
teachers - their pay, pensions and conditions of service are still governed 
by national agreements and the School Teachers Pay and Conditions. Other 
staff will continue on the same terms and conditions including the Local 
Authority pension scheme.Funding will remain the same - Trust partners 
may not gain, and are not required to contribute, financially. 

The school continues to teach the National Curriculum, to be 
inspected by Ofsted and subject to Local Authority intervention if 
standards of achievement become a cause for concern. 
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SYNOPSIS OF OUR NAMED PARTNERS 

Corbets Tey School 
Corbets Tey School is a forward looking school for pupils with Complex Learning 
Needs. It currently supports over 100 children and young people aged 4 – 16.  It is 
a specialist college for Communication and Interaction. 
  
The school is highly successful and is fully committed to partnership working on 
behalf of its children and young people, their parents and carers, the staff, and 
the wider community. 
 
The University of East London 

U.E.L. is one of the fastest-growing universities in the UK – since 2001, total 
enrolments have doubled to around 21,000, and we have invested over £170 
million in outstanding campus facilities. 

U.E.L. is now a market leader in the provision of flexible distance learning and 
professional development. 

U.E.L. is now rated among the top three modern (post-1992) universities in 
London for research, and in the top 7 in the UK. 

U.E.L. is proud of its diversity, and has an excellent record widening access to 
students from non-traditional backgrounds: more than 70% of our students are 
from black and minority ethnic communities, a majority are over 21 on entry, 
and many are the first in their families to attend university.   

It is in the top ten London universities for employability – 87% of our graduates 
are in employment or further study within six months of graduating, and starting 
salaries are well above average. 

The Knowledge Dock Enterprise development service works with over 2,000 
companies and entrepreneurs and was in 2008 designated London’s only Business 
Innovation Centre by the European Commission. 

U.E.L. is closely involved in the London 2012 Olympic and Paralympic games as an 
official training camp, host to Proactive East London sport and physical activity 
partnership, and working with partners including the London Development 
Agency, British Swimming, British Paralympic Association, English Institute of 
Sport, leading sports clubs and local authorities across our region to build a 
successful legacy.  
 
The Rix Centre Founded by the Chancellor Brian Rix has the purpose of 
supporting People with Learning Disabilities through Innovation and Technology. 
 
 
 
West Ham United Football Club plc. 
West Ham United has been delivering community based services since the early 
90’s in East London and Essex, targeting some of the most deprived boroughs in 
the country.  The club provides themed projects in Health and Wellbeing, 
Education and Lifelong Learning, Equality, and Social Inclusion which use the 
power of football and the West Ham United FC brand to motivate, empower and 
educate local communities. 
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The Oral and Maxillofacial Surgery Department, Queen’s Hospital 
The Maxillofacial Surgery Department at Queen's hospital treats people 
with facial injuries and diseases. 
The department currently has on Consultant whose main interests are 
Head & Neck Cancer, Salivary gland disease and the surgical management 
of skin cancer. 
Two further Consultants have recently been appointed . Their interests 
are in the treatment of facial injuries and people with facial deformities. 
The department has close working links with other departments including 
ENT surgery, neurosurgery, ophthalmology and dermatology. 
We are keen to support students in whatever way possible. 
 
Parents of Autistic Children Together (P.A.C.T.) 

Parents of Autistic Children Together, or PACT, is a voluntary organisation 
that aims to support the needs of families, carers and friends of children 
with Autistic Spectrum Disorders living in Barking & Dagenham, Havering 
and Redbridge. 

PACT was formed in response to a lack of specialist service provision in 
this part of North East London/Essex. 

Since our formation in 1995, the organisation has provided a fully 
integrated activity programme for families of Autistic children, offering 
activities which are generally inaccessible due to lack of suitability, 
inadequate support and absence of specialised facilities. 

In addition, advice and information has been provided - on the many issues 
which affect Autistic individuals - ranging from welfare benefits and 
education advice to dietary information and behaviour management. 
 
Saint Francis Hospice 
Saint Francis Hospice is an independent charity caring for local people 
with any life limiting illness. 
 
Teaching is provided to healthcare professionals and carers via courses and 
study days, organising a broad ranging education programme that 
encompasses both specialist palliative care delivery and topics of wider 
interest.  The team is committed to the aims of the National Council for 
Hospices and Specialist Palliative Care and subscribes to holistic principles 
of care provision. 
 
 
Engayne Primary School, Branfil Primary School, James Oglethorpe 
Primary School, Upminster Junior Primary School 
These are all highly regarded schools serving the primary sector of the 
Upminster and Cranham Learning Community. 
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Hall Mead School 

Foundation and Trust Proposal 

CHARITABLE OBJECTS OF THE TRUST 

The Trust will seek to make a difference to the pupils by its charitable 
objects which are:  

• Improving educational success post-16, post-18 and beyond. 

• Increasing pupil interest/uptake in a broad range of careers. 

• Developing higher value vocational pathways through real world 
experience. 

• Improving transition between phases and stages of learning. 

• Widening opportunities for pupils to work with other institutions 
and thereby developing their own skills and aptitudes. 

• Encouraging pupils to be safer and healthier and prepared for life. 

• Promoting equality, diversity and inclusion. 

• Developing parenting and staff skills. 

• Developing and sharing expertise in the field of autism. 

• Broadening the scope and range of pupils’ cultural experiences. 

• Facilitating finance raising for the benefit of pupils. 

• Facilitating other partnerships/projects to the mutual benefit of 
any or all Trust Partners.
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CONSTITUTION OF THE GOVERNING BODY 

Two Trustees will be appointed to the governing body whose members will 
be agreed by the Trust Board. 

The Governing Body will remain at eighteen and the Trust will appoint a 
minority of Governors in accordance with this schedule. 

Parent 6 
LA 4 
Staff 3 
Community 3 
Trust 2 

The decision to appoint Trust Governors to the Governing Body will be 
made at the first Trust Meeting. One of the Trust Governors will be a 
representative of the University of East London. The Trust meets the 
requirements on Trusts as set out in The School Organisation 
(Requirements as to Foundations) (England) Regulations [2007].The Trust 
and the Governing Body will work in partnership to achieve the strategic 
objectives (Charitable Objects). The roles both of these bodies will 
undertake are detailed below. 
 
 
Governing Body Responsibilities Trust Responsibilities 

Overall responsibility for the strategic Achieving their charitable objects 
development and operations of the (strategic priorities) 
school and additionally: Fulfilling the legal responsibilities 
• Staffing appointments and of a charitable company such as: 
 remuneration • Meeting three times a year to 
• Ensuring the national agreements  discuss the advancement of 
 on employment are met  students’ education 
• Human resources, occupational • Reporting as necessary to the 
 health and health and safety  Charity Commission 
 arrangements • Approving the appointment of 
• Liaising with unions and Local  any new Trust members 
 Authority • Approving the appointment of 
• Ensuring the requirements of the  Trust members to the 
 National Curriculum are met  Governing Body 
• Liaising with Ofsted, the DCSF and • Holding lands and assets on 
 other regulatory bodies regarding  trust for the school 

• 

school matters 
Dealing with other matters that are   

 
the statutory responsibility of the 
governing body.   
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ADVANCEMENT OF EDUCATION AND COMMUNITY COHESION 

The twin themes of the Trust will be ‘Raising Aspirations, Broadening 
Horizons’. The Trust will work with our schools to ease transition into 
independent lifelong learning and by exposing pupils to a wider range of 
cultural (including multi-cultural) experiences would enable them to see 
the opportunities presented by the wider world. The Trust will also strive 
to promote inclusion and community cohesion and to develop skills 
amongst its school communities. 

The Trust will help to advance the education of the students through the 
opportunities and networks provided by the partners and will develop 
community cohesion through collaborative working. 

It will be achieved through its charitable objects by: exposing students to 
the possibilities of education and training post-18; developing students’ 
understanding of the demands ahead of them; promoting and illustrating a 
variety of career pathways; providing ‘real world’ Information, Advice and 
Guidance; ‘commissioning’ real projects for students; providing wider 
opportunities for work experience; advising and guiding students on 
project management; introducing students to wider partner networks;  
developing closer working across phases; sharing professional 
development amongst staff; organizing joint projects between partners; 
visits; facilitating a ready flow of information between partners from 
different phases; helping students collaborate with a wider range of peers 
and adults; training and developing students in independent learning 
skills; promoting sport through links to London 2012 and beyond; research 
projects; providing medical expertise; introducing students to more 
diverse communities; exposing students to multi-cultural arts projects and 
history; providing positive role models from diverse communities; 
increasing the diversity of the governing body; sharing knowledge of 
autism; supporting adult education programmes e.g. Literacy; raising the 
profile of parental involvement for the ‘hard to reach’; sharing facilities; 
helping to generate fresh ideas; increasing capacity to think and act 
‘bigger’; adding clout to projects and initiatives. 

DIVERSITY OF SCHOOL PROVISION 

The establishment of a Trust school will provide the only trust model 
within the London Borough of Havering, adding to the options of choice and 
diversity within the Local Authority. 
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Members of the Trust and Trustees 

 

Members Trustees 

Hall Mead School Headteacher, Chair of Governors 

Corbets Tey School Headteacher, Chair of Governors 

University of East London To be confirmed 

West Ham United Football Club plc To be confirmed 

Oral and Maxillofacial Surgery 
Dept, Queen’s Hospital 

Dr. Neil Shah 

Saint Francis Hospice To be confirmed 

P.A.C.T. To be confirmed 

Engayne, Branfil, James 
Oglethorpe, Upminster Junior 
Primary Schools 

Single Headteacher 
Representative 
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Current School Standards 
 
 
Last Inspection: March 2008 
 

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, 

and grade 4 inadequate 

School 

Overall 

Overall effectiveness 

How effective, efficient and inclusive is the provision of education, integrated care and any 

extended services in meeting the needs of learners? 
2  

Effective steps have been taken to promote improvement since the last inspection  Yes  

How well does the school work in partnership with others to promote learners' well-being? 1  

The capacity to make any necessary improvements 1  

Achievement and standards 

How well do learners achieve? 2  

The standards1 reached by learners 1  

How well learners make progress, taking account of any significant variations between 

groups of learners 
2  

How well learners with learning difficulties and disabilities make progress 1  

Personal development and well-being 

How good is the overall personal development and well-being of the learners? 1  

The extent of learners' spiritual, moral, social and cultural development 2  

The extent to which learners adopt healthy lifestyles 2  

The extent to which learners adopt safe practices 1  

How well learners enjoy their education 1  

The attendance of learners 2  

The behaviour of learners 1  

The extent to which learners make a positive contribution to the community 1  

How well learners develop workplace and other skills that will contribute to their future 

economic well-being 
1  

The quality of provision 

How effective are teaching and learning in meeting the full range of the learners' needs? 2  

How well do the curriculum and other activities meet the range of needs and interests of 

learners? 
2  

How well are learners cared for, guided and supported? 1  

Leadership and management 

How effective are leadership and management in raising achievement and supporting all 

learners? 
2  
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Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, 

and grade 4 inadequate 

School 

Overall 

How effectively leaders and managers at all levels set clear direction leading to improvement 

and promote high quality of care and education 
2  

How effectively leaders and managers use challenging targets to raise standards 2  

The effectiveness of the school's self-evaluation 2  

How well equality of opportunity is promoted and discrimination tackled so that all learners 

achieve as well as they can 
1  

How effectively and efficiently resources, including staff, are deployed to achieve value for 

money  
1  

The extent to which governors and other supervisory boards discharge their responsibilities  2  

Do procedures for safeguarding learners meet current government requirements? Yes  

Does this school require special measures? No  

Does this school require a notice to improve? No  
 
 
 
KEY STAGE 4 
 
 2007 2008 2009 
% achieving 5 A*-C including English and Maths 67 67 69 
% achieving 5 A*-C 81 76 78 
% achieving 5 A*-G 97 98 99 
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THE INITIAL CONSULTATION 
 
Details of the initial proposals were sent to the following during the four week 
consultation period which ended on 18th December 2009:  
 All staff – teaching and non-teaching  
 All parents  
 Letters to feeder and local primary schools and all secondary schools  
 Governors  
 Havering LA  
 Local Colleges  
 Teacher Association and Unions  
 Staff Meeting 26th November 2009  
 Parent Meeting 2nd December 2009 
 
Those consulted were invited to consider the proposals and to respond in 
writing by 18th December 2009. A day’s grace for late responses was given on 
4th January 2010 to compensate for a snow closure day. A full copy of the 
consultation is shown in Appendix 1. All applicable statutory requirements in 
relation to the proposals to consult at all stages were complied with. 
 
A full analysis of the feedback can be found in Appendix 2. In addition to the 
consultation document, 1 formal staff meeting was held as listed above as well 
as a parents’ consultation meeting, also listed. A copy of the minutes of the 
parents meeting is shown in Appendix 3. 
  
The Governors of Hall Mead School considered the responses from the 
consultation at a meeting on 4th February 2010. After taking into account the 
results, the Governors decided to proceed to the publication of the Statutory 
Proposal. 
 
Extracts of the relevant Governing Body minutes, where Trust Status was 
discussed are shown in Appendix 4. 
 
The Governors have followed and complied with all aspects of applicable 
statutory guidance in relation to consultation over these proposals and have 
consulted at all stages as and when appropriate. 
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APPENDIX 1 – CONSULTATION DOCUMENT 
 
 
 
 
        Monday 23rd 
November, 2009 
 
 
Hall Mead School Governing Body 
Corbets Tey Special School Governing Body 
 
Consultation on the Possibility of Changing the Sta tus of the two 
Schools from Maintained Community Schools to Trust Schools 
 
Hall Mead School and Corbets Tey Special School are thinking about 
becoming Trust Schools. This leaflet is to explain the Governors’ ideas and 
proposals and to ask your views. The two schools have been working 
together on this but will not  be merged or joined in any way. As both schools 
are currently community schools, a change to Trust Status would initially 
require a change to Foundation Status also. 
 
1. Our Proposed Trust 

Trust Schools are a new kind of school – a maintained foundation school supported 
with a charitable foundation. They are part of the local authority system, but 
supported by a charitable Trust which will appoint some of the governors. The 
governing body will continue to run the school and be responsible for its performance 
and Mr. London will remain as headteacher at Hall Mead as will Mr. Arthey at 
Corbets Tey. As Trust Schools, Hall Mead and Corbets Tey would be Foundation 
Schools. The trustees hold the land and assets in trust but these are still managed by 
the governing body. 
 
You may be aware that both schools already work together as members of 
the Upminster and Cranham Locality Group of local schools.  The proposal is 
that both schools will be supported by a charity formed by the following 
partners: 
 
The University of East London 
West Ham United Football Club plc. 
The Oral and Maxillofacial Surgery Department, Quee n’s Hospital 
Parents of Autistic Children Together (P.A.C.T.) 
Saint Francis Hospice 
Engayne Primary School 
Branfil Primary School 
Upminster Junior Primary School 
 
We already have strong links with some of these partners and are building 
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relationships with the others. Exciting possibilities are opening up for 
collaboration in a number of areas. 
 
 
 
2. So why a do we need a Trust? 
 
Although we could already work with these partners individually, we believe 
that there is so much more we can do that will improve the lives of our young 
people, their families and the staff of our schools and that will benefit our 
partners and the wider community. At the moment we can work with these 
partners on a 1 to 1 basis on a limited range of activities. From their 
perspective, we are currently one school among many that they work with. 
They are not involved with us in planning for the development ideas that could 
raise the aspirations and broaden the horizons of the young people in our 
schools through their educational experiences. What is more, at the moment 
they do not work with each other to support us, and in some cases, they have 
never worked together. The Trust would enable such formal, focused 
collaboration. A mind map illustrating some of the potential areas of 
collaboration is available at www.hallmeadschool.co.uk . 
 
Our Trust partners would be entering into a long-lasting, sustainable and 
stable relationship with the school. This new type of relationship will enable us 
all to plan developments over the long-term and will ensure continuity of 
direction when key staff and governors leave the schools or partner 
organisations. Our partners will be able to work jointly with each other in a 
much more effective way, using their pooled expertise to help us to continue 
our drive to make Hall Mead an excellent school for all students, parents, 
governors and staff and the wider community. 
 
The formation by our partners of a Trust to support the schools will open up all 
sorts of exciting possibilities and opportunities which might otherwise not be 
available. The partners are excited by the prospect of working together and of 
developing projects with us that would otherwise not have happened. 
 
Becoming a Trust School commits our partners to working to secure 
educational benefits for all of our young people, our staff and governors, our 
parents and the wider community. 
 
3. What does this mean for students? 
 
The twin themes of the Trust would be ‘Raising Aspirations, Broadening 
Horizons’. The Trust would work with our schools to ease transition into 
independent lifelong learning and by exposing pupils to a wider range of 
cultural (including multi-cultural) experiences  would enable them to see the 
opportunities presented by the wider world. The Trust would also strive to 
promote inclusion and community cohesion and to develop skills amongst its 
school communities. 
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The Trust would seek to make a difference to the pupils by: 

• Reducing drop-out rates of Hall Mead pupils in post-16 study. 
• Increasing pupil interest/uptake in post-18 study. 
• Increasing pupil interest/uptake in a broad range of careers. 
• Developing higher value vocational pathways through real world 

experience. 
• Improving transition between phases and stages of learning. 
• Increasing opportunities for work experience for pupils in our 

Locality Group. 
• Widening opportunities for Hall Mead pupils to work with other 

institutions and thereby developing their own skills and aptitudes. 
• Encouraging pupils to be safer and healthier. 
• Promoting equality and diversity. 
• Developing parenting skills. 
• Developing and sharing expertise in the field of autism. 
• Broadening the scope and range of pupils’ cultural experiences. 
• Facilitating other partnerships/projects to the mutual benefit of all 

Trust Partners. 
 
 
4. What does this mean for parents? 
 
As a Foundation School, the proposed trust could set its own admissions 
arrangements which would have to comply with the School Admissions Code.  
However Hall Mead School will continue with the current admissions 
criteria  and we will not  introduce any selection by ability. We will continue to 
work in close partnership with the Local Authority on admissions. Admissions 
to Corbets Tey will be determined by them and will be described in their 
consultation document. It is also worth noting that the Local Authority has a 
formal, supportive policy on Trust status as an imp ortant tenet of 
diversity . 
 
It is proposed that the Trust will appoint a minority  of governors at both 
schools. There will continue to be parent governors as well as staff, Local 
Authority and community governors. 
 
5. What does this mean for staff? 
 
The governing bodies, not the Trust, will continue to run the schools and to be 
responsible and accountable for their performance. The school budgets will 
continue to be delegated by the London Borough of Havering to the governing 
bodies as currently happens. The existing rights of teachers will be fully 
protected if the schools acquire Trust Status. We will continue to be bound by 
the School Teachers’ Pay and Conditions Document. Teachers will be 
employed by their school’s governing body instead of the Local Authority.  
Current terms and conditions of Service will be safeguarded and we will 
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continue to recognise the same Teachers’ Professional Associations. Again, it 
is worth noting that the Local Authority has a formal, supportive policy  on 
Trust status as an important tenet of diversity.  
 
The Trust will not be the employer. 
 
The schools will be able to set the terms and conditions of work for support 
staff. However, terms and conditions for existing staff will be safeguarded. 
Support staff unions will continue to be recognized. 
 
6. Myth busting 
 

• Trust schools are not Academies and are still part of the Local 
Authority framework. 

• Trust schools will not be able to overturn the admissions code or 
disregard the national curriculum. 

• Trust schools will not be able to vary the terms and conditions of 
service of teachers as set out in the national Teachers’ Pay and 
Conditions Document. 

• Trust schools will not be able to vary the terms and conditions of 
support staff already employed at the school. 

• Trusts are not a means for inappropriate organisations to run schools. 
• Trusts are not about privatising state schools by the back door. 
• Trusts will not be able to sell off school assets for inappropriate 

purposes. 
 
 
 
7. Consultation process 
 
Additional, supporting documents that explain more about our proposals are 
available on our school website www.hallmeadschool.co.uk. Other 
documents, including a calendar of important dates in the process can be 
found there, together with links to the Department for Children, Schools and 
Families Trust Schools website, the Specialist Schools and Academies Trust 
website and to the websites of our proposed partners. If you have not got 
access to the internet and you would like to receive a copy of these 
documents and the calendar, please telephone the relevant school office. 
 
To let us know what you think about these proposals  we would ask you 
to return the attached Response Form to the School Office by Friday 18 th 
December 2009 . In addition, you can: 
 
Parents 

• Write to the School’s governing body (the School Office will pass all 
letters on) 

• E-mail your response using the links on the website 
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• Come to the consultation meeting for parents at 7pm on Wednesday 
2nd December 2009. 

 
N.B. In all cases, please give your child’s name and tutor group so that we 
can verify 
your response. 
 
Staff 

• Talk to the staff governors or to the headteacher 
• Write to the School’s governing body (the School Office will pass all 

letters on) 
• E-mail your response using the links on the website 
• Come to the consultation meeting for staff at 4pm on Thursday 26th 

November 2009. 
 
You can comment at any time up to and including Friday December 18th 2009 
when the first consultation will close. Each school’s governing body will review 
all the comments and will decide whether to go ahead with the next stage of 
consultation and whether to amend the proposals to reflect your suggestions 
and concerns. A summary of the responses will be made available. 
 
If governors decide to proceed, there will be another opportunity to comment 
on the formal proposals during the spring term before a final decision is taken 
by the Governors. 
 
Unfortunately, it will not be possible to respond individually to your responses 
in writing but, if needed, opportunities will be provided for you to meet with 
staff and governors to discuss any particular concerns. 
 
Kind regards, 
 
 
Mr. John McKernan, Chair, on behalf of Hall Mead School Governing Body 

Hall Mead School 
Traditional Values…Future Thinking 

 
 
Please return to the School Office - (for the atten tion of the Headteacher) . 
 
I / We would like  _________ places at the Parents’ Trust Proposal Consultation 
Meeting on Wednesday 2nd December at 7.00 pm. 
 
 
Name of Parent / Guardian:  __________________________________ 
 
 
 
Child’s Name:  _____________________  Form:  _________________ 
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Hall Mead School Governing Body 
Corbets Tey Special School Governing Body 
 
Consultation on the Possibility of Changing the Sta tus of the two 
Schools from Maintained Community Schools to Trust Schools 

 
Response Form 
1. How do you feel about the schools adopting Trust status? 
Please tick one. 
I support the proposal  

 
I am unsure  
 

 
 

I do not support the proposal 
 

 

Please add any comments that you 
wish 

 
 
 
 
 
 
 
 
 
 

 
2. How do you feel about the schools working with the proposed partners? 
I support the choice of partners  

 
I am unsure  

 
I do not support the choice of partners  

 
Please add any comments that you 
wish 
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3. Do you agree with the plans for the Trust set out in this document? 
Yes  

 
I am unsure  

 
No  

 
Please add any comments that you 
wish 

 
 
 
 
 
 
 
 
 
 
 

 
4. Do you think that the Trust School arrangements could make a real 
difference? 
Yes  

 
I am unsure  

 
No  

 
Please add any comments that you 
wish 

 
 
 
 
 
 
 
 
 
 

 
 
5. Please add any other comments you wish below 
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6. Please complete the following to help us verify your response: 
 
I am responding as: 
 
 
Parent 
of…………………………………………..at………………………….School 
 
 
Staff member at…………………………………….….School 
 
 
Other respondents: 
What is the capacity in which you are responding e.g. local resident, 
headteacher, 
council officer? 
 
…………………………………………………………………………………………
…… 
Do you live in Upminster/Cranham? 
 
………………………………………………………………………………………….. 
Do you work in Upminster/Cranham? 
 
…………………………………………………………………………………………
… 
 
 
 
Optional 
 
 
Your name:………………………………….E-mail 
address……………………………… 
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APPENDIX 2 
STAKEHOLDER QUESTIONNAIRE 

SUMMARY RESPONSE 
 
Question. Support Unsure Do not 

support 
1. How do you feel about the 

schools adopting Trust status? 
73 

(53 Parents) 
(20 Staff) 

64 
(49 Parents) 
(15 Staff) 

34 
(12 Parents) 
(22 Staff) 

2. How do you feel about the 
schools working with the 
proposed partners? 

85 
(64 Parents) 
(21 Staff) 

55 
(38 Parents) 
(17 Staff) 

27 
(11 Parents) 
(16 Staff) 

3. Do you agree with the plans for 
the Trust set out in this 
document? 

80 
(59 Parents) 
(21 Staff) 

58 
(42 Parents) 
(16 Staff) 

30 
(13 Parents) 
(17 Staff) 

4. Do you agree that the Trust 
School arrangements could make 
a real difference? 

65 
(44 Parents) 
(21 Staff) 

72 
(56 Parents) 
(16 Staff) 

33 
(14 Parents) 
(19 Staff) 

Total responses: 171; 114 Parents; 57 Staff. 
 
*Some responses left certain questions unanswered. 
**Where responses to Question 4 were ‘Yes’ but were meant ironically, these were 
counted as ‘Do not support’.
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SUMMARY OF CONCERNS RAISED THROUGH COMMENTS 

FULL RESPONSE FORMS WILL BE PRESENTED TO GOVERNORS 
 

ISSUE / CONCERN RESPONSE 
Absence of a post-16 
provider partner. 

This is something which could be included in formal 
proposals and/or written into the Trust articles for 
future inclusion. The anxiety was around whether it may 
look like we had one preferred provider as opposed to 
encouraging the full range of institutions. The 
school/trust could still work closely with a range of 
post-16 providers. 

Inclusion of 
business/financial 
institution as a partner. 

Possible, if written into articles. Earlier on in the 
process, some feedback had been given that staff 
weren’t keen on business being involved. 

Clarifying P.A.C.T.’s 
expectations of 
involvement. 

Can be communicated readily and outlined in articles. 

Dominance of anti-Trust 
views on staff platforms. 

Union and staff meetings were held without SLT 
presence but this of course meant that some responses 
to counter views could not be given. 

Assumptions made about 
non-teaching staff views 
by some teaching staff. 

Hopefully consultation can air these properly and HT 
did meet with school and local union rep for UNISON. 

Discussion of partners by 
staff prior to consultation. 

Outline of Trust status started over a year ago through 
staff meetings and OPs feedback when potential 
partners were outlined. There was also a Q&A 
following questions placed in a staff comment box. More 
discussion could feature as part of the formal 
consultation. 

Risk of increase in S.E.N. 
pupils in lessons. 

Corbets Tey pupils will not be integrated into Hall 
Mead’s classes. There would be collaborative projects 
but these would be carefully planned and managed and 
not imposed. Hall Mead pupils and Corbets Tey pupils 
will remain as separate admissions on separate rolls. 

Need for time to be 
allocated for projects / 
workload. 

This would indeed need to be facilitated. 

Uncertainty over funding 
and whether current 
mechanism of L.A. 
funding would be affected. 

Funding process and formula would remain exactly the 
same. Trust schools are maintained schools and part of 
the local family of schools. There is no link between 
Trust schools and changes in state funding: fact. 

Ability of Governors to 
manage the School’s 
finances. 

The Governing Body always has and always will 
manage the school’s finances regardless of school 
status. Budgets are monitored and audited by the Local 
Authority now and will be in the future in exactly the 
same way. The school pays for financial services now 
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and will have to continue to do so in the future. The 
school will have to conform to the Financial 
Management Standard in Schools, as it does now. The 
Local Authority retains its powers to intervene, as it 
does now. 

Why the unions are 
generally opposed. 

The unions have national policies on Trust schools. We 
have engaged with dialogue with them very early in the 
process and presented their views through the 
consultation weblink. We would seek to involve them 
closely in any creation of the Trust’s articles. 

Status and kudos of 
University of East London. 
Transport issues to its 
campus. 

The inclusion of UEL is around a local partner from 
Higher Education which can open up our pupils to the 
potential for further study. It is one of the fastest-
growing universities in the UK – since 2001, total 
enrolments have doubled to around 21,000, and it has 
invested over £170 million in outstanding campus 
facilities. UEL is a market leader in the provision of 
flexible distance learning and professional development. 
With nearly 4,000 students enrolled via UELconnect, it 
is third in the UK overall, and second only to the Open 
University for distance learning in undergraduate 
programmes. It is now rated among the top three 
modern (post-1992) universities in London for research, 
and in the top 7 in the UK. 78% of UEL's submission in 
the 2008 research assessment exercise (RAE) was rated 
as at least of ‘internationally recognised’ quality, with a 
significant percentage rated ‘world-leading’. It is in the 
top ten London universities for employability – 87% of 
its graduates are in employment or further study within 
six months of graduating, and starting salaries are well 
above average. Its Knowledge Dock Enterprise 
development service works with over 2,000 companies 
and entrepreneurs and was in 2008 designated 
London’s only Business Innovation Centre by the 
European Commission. It is closely involved in the 
London 2012 Olympic and Paralympic games as an 
official training camp, host to Proactive East London 
sport and physical activity partnership, and working 
with partners including the London Development 
Agency, British Swimming, British Paralympic 
Association, English Institute of Sport, leading sports 
clubs and local authorities across our region to build a 
successful legacy. It is also in the top 15 universities in 
the UK for spend on student facilities. Transport issues 
do not present an issue as access to the site is good and 
improving thanks to London 2012 developments. It 
would be an ideal local H.E. partner. 
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Impact of future changes 
in personnel on SLT / 
Governing Body. 

This could apply regardless of Trust status. Elected 
parent governors, elected staff governors and Local 
Authority governors will still form part of the Governing 
Body as they do now. 

Financial position of West 
Ham United and its shirt 
sponsorship by a betting 
company. 

There is no financial link between Trust partners and 
the school or Trust. West Ham do not expect any 
branding under the partnership. The exposure to 
advertising should be no greater than it is now. 

Financial position of 
Queen’s Hospital. 

There is no financial link between Trust partners and 
the school or Trust. 

Risk of negative impact on 
climate amongst school 
staff. 

Consultation figures do not endorse this. Deeper 
stakeholder engagement by Governors will be vital if 
formal consultation goes ahead. 

Depth and extent of 
consultation – a ‘done 
deal’? 

The statutory process as laid down in law was followed 
throughout. In addition, the outline of Trust status 
started over a year ago through staff meetings and OPs 
feedback when potential partners were outlined. There 
was also a Q&A following questions placed in a staff 
comment box. More discussion could feature as part of 
the formal consultation. There are staff and parent 
governors on the Governing Body who have been 
involved throughout the governors’ meetings. 
Governors also attended staff and union meetings 
during the last year. 

Loss of accountability to 
democratically elected 
Local Authority and 
transference to non-elected 
Governing Body / Trust. 

There is no change in accountability. The Governors 
are accountable now for the strategic leadership of the 
school to the Local Authority and Ofsted and will 
continue to be so. The school will still have a School 
Improvement Partner and still be subject to the Local 
Authority’s auditing, target setting and monitoring 
policies and procedures. The Trust is not the employer 
and the Governing Body will still include elected parent 
governors, elected staff governors, Local Authority 
governors and Community governors as it does now. 

Increase in School 
expenditure. 

There is no direct cost in acquiring Trust status as this 
is funded by the state. Future costs such as transport, 
resources etc would be taken dependent on any 
educational benefit – as they are now when trips/theatre 
groups etc are proposed. 

Benefits greater for 
Corbets Tey. 

The principles behind the Trust would be to benefit all 
youngsters involved. The belief is that working with 
Corbets Tey would bring reciprocal benefits for Hall 
Mead both in terms of pupils engaging with each-other 
and sharing expertise. 

Other ways of securing 
partners are possible. 

True – working with other partners is not precluded by 
Trust arrangements but there is a permanency and 
commitment that outlives personalities under the Trust. 
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Potential changes to 
working conditions and 
contracts. Greater 
vulnerability of staff. 

Terms and conditions cannot be changed. Schools are 
bound by national pay and conditions for teachers 
which have to be honoured. This is unchanged under 
Trust arrangements. There are developments for a 
similar national framework for non-teaching staff at the 
moment, with which unions are engaged. Existing non-
teaching staff’s pay and conditions are transferred. 
Vulnerability of staff to reorganisation should remain 
the same. The DCSF Guide to the Law for Governors 
2010 states, that in all maintained schools, 
“REDUNDANCY 
99. If a school no longer needs the post of a member of 
staff whose contract says that his or her place of work is 
the school, the governing body may declare that person 
redundant. Before any person is dismissed on grounds 
of redundancy, all relevant statutory requirements, such 
as those concerning the selection of staff for redundancy 
and consultation with trade unions and others, must be 
observed. The employee should then be dismissed using 
the dismissal procedures described in this guidance. 
100. Whenever a governing body contemplates 
redundancies, it should obtain advice from the LA as 
well as from any other professional personnel service 
provider that it may retain. The LA will need to consider 
whether there are any other suitable posts in the area.”  
In addition, it is the firm belief that if the Trust went 
ahead, it would be central to the Borough’s delivery 
plan for ‘Building Learning Futures’ as outlined in its 
‘Readiness to Deliver’ and would actually be 
strengthened against a risk of redundancies due to a 
wider learning remit across Havering. Time off with pay 
for union activities is also protected by law. 

Terms and conditions for 
new support staff. 

These could be changed, but it would be foolish to 
create a two tier system within a school and non-
teaching staff unions would be closely involved in 
drafting Trust articles. 

Why change when already 
successful? 

The school has made many significant changes over the 
years e.g. Specialist School Status, new leadership 
structures, interactive whiteboards, premises 
developments, mixed ability teaching, vertical House 
system, maximum class sizes of 24 . The best institutions 
are always evolving so as to continue to stay fresh and 
look to shape the future. There is always risk when the 
world outside an organisation is changing faster than 
the world inside. There is always risk in change, but the 
risk in not changing is usually greater. 

Inclusion of non-teaching The statutory process as laid down in law was followed 
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staff in process. throughout. In addition, the outline of Trust status 
started over a year ago through staff meetings and OPs 
feedback when potential partners were outlined. There 
was also a Q&A following questions placed in a staff 
comment box. There are staff governors on the 
Governing Body who have been involved throughout the 
governors’ meetings. There has been extended dialogue 
with the internal and local UNISON representative. 
More discussion could feature as part of the formal 
consultation. 

Admissions. The Governing Body would commit to our current 
admissions criteria and would in turn be bound by the 
Admissions Code. The Local Authority would continue 
to manage the application process. 

Working hours could be 
changed to include 
Saturdays, holidays and a 
longer day to supposedly 
boost exam results. 

Not possible for Saturdays or holidays. A longer day 
could be introduced now, regardless of Trust status but 
would have to be within national terms and conditions. 
This would remain unchanged under Trust status. 

Timing – too rushed. The statutory process for official first stage consultation 
has been followed. However, the outline of Trust status 
started over a year ago through staff meetings and OPs 
feedback when potential partners were outlined. There 
was also a Q&A following questions placed in a staff 
comment box. Internal reps were also encouraged to get 
input from external reps long before the statutory 
consultation and this occurred for a number of unions. 

Impact on state system in 
general. Privatisation of 
state schools. 

Essentially, Trust schools are foundation schools which 
are already prevalent across the state and Borough 
landscape. The Trust’s brief is simply to ‘support the 
educational vision’ of the schools involved. There is no 
financial link between any of the partners. 

Schools that have become 
Trust schools already are 
generally failing schools. 

Untrue. Indeed, failing schools are actively discouraged 
from becoming Trust schools until their issues are 
addressed. Nationally, it is highly successful schools 
that have acted as pathfinders in developing the 
initiative and Trust status is seen very much as an 
important consideration for high performing schools. 

If become ‘bankrupt’ then 
Government and Borough 
cannot offer the same 
protection. 

Untrue. The Governing Body always has and always 
will manage the school’s finances regardless of school 
status. Budgets are monitored and audited by the Local 
Authority now and will be in the future in exactly the 
same way. The school pays for financial services now 
and will have to continue to do so in the future. The 
school will have to conform to the Financial 
Management Standard in Schools, as it does now. The 
Local Authority retains its powers to intervene, as it 
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does now. 
Parents should know that 
some staff are opposed. 

This was made clear at the Parents’ Consultation 
Meeting by one of the staff governors. Counter views to 
Trust status were displayed as part of the web 
consultation in their entirety – something the Specialist 
Schools and Academies Trust had not seen done before 
by a school consulting on Trust status. There are elected 
staff and parent governors on the Governing Body. The 
results of this consultation will be published. 

‘Self regulation’ doesn’t 
work. 

All current regulatory systems i.e. School Improvement 
Partner, Local Authority, Ofsted, DCSF, parental 
governance would continue under Trust status. Schools 
are some of the most externally regulated institutions in 
the country. No aspect of regulation would be removed 
by becoming a Trust school. 

Adherence to the ‘rules’ of 
consultation. 

It is a statutory process. 

Lack of financial 
commitment from the 
partners. 

The articles of the Trust enshrine the commitment of the 
partners. Trusts are about supporting educational aims. 
Financial agreements could cause distractions. Current 
financial regulations would have to be maintained. 

Level of expertise in the 
Governing Body compared 
to that in the Local 
Authority. 

There would be no change in access to expertise. The 
governors are accountable now for the strategic 
leadership of the school to the Local Authority and 
Ofsted and will continue to be so. The school will still 
have a School Improvement Partner and still be subject 
to the Local Authority’s auditing, target setting and 
monitoring policies and procedures. The Trust is not the 
employer and the Governing Body will still include 
elected parent governors, elected staff governors, Local 
Authority governors and Community governors as it 
does now. Indeed, the minority of new Trust governors 
could bring increased expertise such as the Dean of the 
School of Education at UEL .The school currently has 
vacancies it has been unable to fill on its Governing 
Body. 

Will parents be regularly 
updated as to the Trust’s 
progress and the 
involvement of the 
partners? 

Valid suggestion. It would be vital to maintain a flow of 
information to parents. The school’s own 
communications could provide information about 
specific activities but the Trust could consider its own 
report. 

Documents did not show 
benefits clearly enough. 

The documents tried to capture the vision for the Trust. 
This was extended at the parents’ meeting, the 
presentation from which was placed on the website. 
There may be more work to do in this regard. 

Could partners change in 
the future and if so, how? 

The articles of the Trust could specify restrictions 
and/or openings for identified types of partner but a 
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signifcant departure from the consultation proposals 
would require a whole new consultation process. 

Too much emphasis on 
community and social 
development. This could 
be to the detriment of 
academic development. 

Schools have a responsibility for pupils’ academic and 
social development as part of Every Child Matters. They 
are also bound to develop active citizenship and 
community cohesion. The vision is that the wider 
opportunities will also further enhance the academic 
performance of the pupils e.g. through ‘real world’ 
briefs, access to university resources, professional 
development of staff, raised aspirations raising 
motivation and wider contexts for study. 

Is Trust status a way of 
getting a sixth form? 

The Local Authority currently has a policy of no new 
sixth forms, however they recognise the need to expand 
provision as staying-on becomes compulsory. Through 
their vision for ‘Building Learning Futures’ models of 
collaboration between schools and colleges are being 
explored. A learning Trust could develop a prominent 
role within this and discussions with local schools about 
collaboration post-16 are already underway. 

Where is the Local 
Authority’s ‘supportive 
policy’? 

The Local Authority has successfully bid for entry into 
the national Building Schools for the Future 
Programme. Their vision, “Building Learning Futures” 
outlines a delivery model that gives prominence to the 
role Trust schools could play. It has also written a 
supportive letter to the school about its proposals. The 
“Building Learning Futures” plans can be accessed at 
http://www.havering.gov.uk/index.aspx?articleid=17176 
and the document outlining the vision is the Borough’s 
‘Readiness to Deliver”. 

As a Trust is a charitable 
foundation, would parents 
be asked to support it with 
money? 

Parents would continue to be asked to support the 
School Fund and the Hall Mead Friends Association. 
They would not be asked to contribute funds to the 
Trust. 
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APPENDIX 3 
HALL MEAD SCHOOL 

 
MEETING WITH PARENTS RE TRUST STATUS 

Wednesday 2nd December 2009 
 

1. Transition to the Sixth Form College 
- Could there be a Trust Partner from the College who helps with this? 
- Possibility from consultation suggestions.  Did not want to appear to strongly 

favour one post-16 institution over another. 
 

2 How do you measure success? 
- Lower drop out rate for Sixth Form 
- More University places 
 
3. Does it affect the Curriculum? 
- Should not reform curriculum offer but may change the process. For example 

the ways some things are taught. 
 

4. Could the Trust grow? 
- It could but we need to balance the number of people around the table. 

 
5. Would the School be limited to working with partners in the Trust? 
- On tap, but will not constrict other relationships 

 
6. What will happen if partners fail to deliver within the Trust? 
- Political disruption?  There is a legal framework to deal with this. 
- If partners are not delivering there is a process for tackling this through 

articles and instruments - quite onerous but possible 
 

7. It seems strange not to have a partner at 16-18 age 
- There are various routes for pupils currently – don’t want them to feel we are 

pushing them in one direction. 
- Having a clearer sense of where they are heading post – 18 should help also. 
 
8. Will there be a 2012 hangover? 
- It is a one off, unique life changing event for London 
- Worst case would be five groups of students benefit but hopefully 

relationships will leave a legacy. 
 

9. Compulsory 16-18 education 
- LBH have no plans for new Sixth Forms in the borough but will pursue 

partnership delivery. 
- Locality based education and collaboration for delivery post 16 

 
10. Do any of the partners have other Trust involvement? 
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- UEL has one other involvement 
 
 

11. What is the financial impact? 
- Separate entity 
- Could bid for charity money 
- School Funding remains with the LEA 
- The cost of Trust consultation and set up is paid for by special grant of £10K 

which may not be available in the future. 
 

12. Can you give examples of other Trusts? 
- Trusts are in their infancy 
- The few who have hit rocky roads have gone for a majority Trust GB.  Our 

model is a minority one. 
- Westhaven is seen as a good example. 

 
13. What is the reaction from Teachers – positive or negative?  Would not want 

to lose staff. 
- Range of views – vociferous, quiet, undecided 
- Teachers have a consultation as well, similar to parents. 
- Of those people that our Teacher Governor has engaged with, a number of 

the staff are against it and the majority are undecided. 
 

14. What are the Partners views on minority/majority model? 
- All partners have agreed the minority model through the Memo of 

Understanding. 
- UEL want a Governor representative and its in their MOU 
- Second Governor elected by the Trust 

 
15. Buildings for the future?  Why would it be easier and what are the plans? 
- It took us 2 years to get the AW Centre built (without Borough involvement) 
- The lift, which is still in the Borough’s plans, is still not built after 6 years. 
- Future building plans include moving the Library and moving the Music 

Department away from the Maths Dept. 
- We will be able to avoid LBH red-tape 

 
16. Partners from neighbouring boroughs pushing to take more pupils from those 

boroughs? 
- The Trust will not decide – it’s a Governing Body issue 
- Two Trust Governors would need to carry the full Governing Body for any 

change in admissions. 
 

17. Why are the LBH supporting a Trust model? 
- Delivery of all outcomes for LA hit their tick list. 
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- LBH trust the better performing schools to innovate and improve 
performance. 

- They will lose some of the bureaucratic headache. 
- They will be able to interact more strategically and work with a network of 

partners. 
 

18. Do the Governing Body vote for the Trust? 
- Yes, by majority 

 
19. Will it be easy to amend the Trust? 
- It will be relatively easy to add a partner, but very difficult to move to 

majority model, unless we go through the process of setting up a new Trust. 
20. What is the maximum number of Governors from the Trust? 
- Only two in our model 
- This could only change with Governing Body consent and the creation of a 

new Trust with the same consultation process. 
 

21. What is the timeline? 
- If it goes ahead, it will be in place in Summer 2010 

 
22. Another story from another place – this led to teachers leaving and this 

impacted adversely on the school. 
- Nobody wants staff to leave.  Work load should not increase for staff. 

 
23. Will there be a two tiered support staff pay system? 
- It is possible but it would not make common sense 

 
24. Consultation – Parents would like to know the results of the Teachers vote in 

Hall Mead. 
- This would not be possible as parallel consultation taking place – this is a 

statutory process. This can be written into any parental response. 
- Pupil consultation is still to take place 
- Governors would generally fell uncomfortable if staff were not happy. 

 
25. Who pays for capital expenditure if the buildings need repair? 
- The L.A. currently delegate repair money – this would stay the same 
- Emergency fund access to L.A. would still apply. 

 
26. Are UEL imposing a Governor? 
- UEL want active involvement in the form of a Governor place and we are 

comfortable that they bring external expertise. 
 
27. Do Trust schools show improved performance? 
- Not enough data yet – Trust Schools have only been in existence for around 

18 months. 
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28. Are the Governors in favour? 
- In equipoise 
- Would not be here if they were not at least positive about the concept of it. 

 
29. Pupil consultation 
- Balanced view 
- Views will be fed back through School Council 
- There is such potential for delivering benefits to youngsters; it would be a 

shame to let it pass us by. 
 

30. Is any school budget money going to the Trust? 
- No 

 
31. Have Corbets Tey been through consultation for Trust? 
- Mirrored consultation 
- Teachers are generally in favour apparently 
- Caution amongst support staff 
- No final outcome yet 
- Corbets Tey is good at raising money to complement the LEA budget 
- There will be opportunities for Corbets Tey pupils to engage with Hall Mead 

pupils more often 
- Corbets Tey judged outstanding in July 2009 by Ofsted, and have a wide 

perspective of the broad community 
 

32. Are there any advantages in current relationship with L.A.? 
- London Borough of Havering give better support that in Essex. 
- There are some very good people on the Teaching and Learning side. 
- Nothing will really change, but Hall Mead will be at the Centre of many 

borough initiatives. 
- We will be able to decide which L.A. services to buy in to 

 
33. Can you still access all LBH facilities? 
- Yes 

 
34.  Who is in the Trust? 
- Trust Schools = Corbets Tey and Hall Mead 

Partners not in Trust Schools 

 
35. Business partners quite narrowly focussed in their field of operation. 
- See presentation for list of West Ham programmes 
- Links can be developed with their partners 
- Example of interview techniques support given on Careers Fair 
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36. Why not find a city partner such as a Financial Institution? 
- We are not aware of any F.I.s that have become involved in Trusts 
- We have some Governing Body members who have a financial background 

 
37. Will the ethos change? 
- When we went for Specialist School status staff were worried, but no-one left 

and the school got better. 
- Jim Brooks, Deputy Head, is convinced that it will not make a difference to 

teaching in the School. 
- Trust members will open doors that may not be available otherwise. 
- It could save money by providing free opportunities that we currently pay for. 
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APPENDIX 4 
 

LONDON BOROUGH OF HAVERING  
Aut10 

HALL MEAD SCHOOL GOVERNING BODY  
 
 

Minutes of the Meeting of the Governing Body held at the School 
on 4th February 2010. 

 
 
PRESENT: Mr S Roome (Vice-Chair) 

Mr N Curtis Mr D Harries 
Mr S Downham Mr G Lewis 
Mr M Evans Mr S Lister 
Mr D Forster Mr S London (Headteacher) 
Ms V Hallett Miss J Long 

 
In Attendance: Mr M Lindsell Clerk 
 Mr J Brooks 

Mr P Cotier 
Ms T Parsons 
Ms E Ward 

Deputy Headteacher 
Assistant Headteacher 
Assistant Headteacher 
Deputy Headteacher 

    Mr D Lockwood   Assistant Headteacher 
 
1. WELCOME AND APOLOGIES FOR ABSENCE  

 

Apologies for absence were received from Mr J McKernan, Mr G Osborne and 
Mr J Stubberfield.  Governors gave consent to their absence.  The Chair 
introduced Mr Lindsell to Governors and thanked him for attending as clerk for 
this meeting.  Mr S Roome thanked Mr McKernan and Governors for support 
during recent difficulties. 

 
2. DECLARATION OF INTERESTS  
 

No interests were declared. 
 

3. MEMBERSHIP  
 

The current membership list was received, contact details were updated. 
 

4. MINUTES OF PREVIOUS MEETINGS AND MATTERS ARISING    
 

4.1. The minutes of the previous formal meeting held on 15th October 2009 
were received and signed as a true record by the Chair. 
 

4.2. The Minutes of the informal meeting held on 24th November 2009 
were noted with the following corrections, but deferred for later 
approval. 
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Page 2 para 7: The second sentence to read “Additionally there would 
be two vacancies which would need to be appointed by the Trust.” 
 

Page 4 para 2: The first sentence to read “Teaching scores had been 
good and no member of staff had received an inadequate score.” 
 

Page 7 para 4: Under item 10 the bold sentence to read “Mr D Harries 
reported back from the curriculum committee as follows.” 
 

4.3 Matters Arising from minutes of 15th October: 
 

4.3.1   Minute 1- Welcome and Apologies - refers:  Mr David 
Lockwood should read Mr Daniel Lockwood.  Due to the 
absence of Mr McKernan, Governors were unable to confirm 
that Martin Hawkins, the previous clerk, had been thanked by 
letter.  

 

4.3.2  Minute 6.1.3 – Staff Absence - refers:  CONFIDENTIAL 
 

4.3.3  Minute 8.1. refers:  Governor vacancies would not be filled 
until the reconstitution of the Governing body following 
foundation status. 

 

4.3.4  Minute 8.3. refers:  the Governing Body’s Scheme of 
Delegation and signing of the Statement of Internal Controls 
would be undertaken at the next meeting of the Finance 
Committee. 

       Action: Finance Committee 
 

4.3.5  Minute 8.4. refers:  the Pay Policy sub-committee had reviewed 
staff pay. 

 

4.3.6  Minute 8.5.2. refers:  work was in progress to create a governor 
area on the school website, although it was not yet live. 

 

4.3.7  Minute 8.5.3. refers:  Governor names would be added to the 
staff list on the website shortly. 

 

4.3.8  Minute 8.5.4 refers:  The governors’ board for the school foyer 
had been ordered but not yet received. 

 

Mr Lister had informed Maureen Smith at the GBSU that there 
would be a governor area on the school website, governor 
names would be added to the staff list on the website and that 
there would be a governors’ board, with pictures, in the school 
foyer. 

 

4.3.9   Minute 9.0 – Health & Safety - refers:  Ms Parsons and Mr 
McKernan would review the risk assessments following the 
recent Health and Safety audit. They had planned the review 
on three occasions in January but had been unable to carry 
them out due to the severe weather conditions. 
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     Action: Ms Parsons and Mr McKernan 
 

4.3.10   Minute 10. refers:  the key stage targets for 2011 and the 
attendance targets for 2010 -2011 would be available at the 
next Governing body meeting. 

      Action: Headteacher 
 

4.3.11   Minute 12.2 refers:  Governing body training on the new 
Ofsted framework had taken place on 24th November 2009.  
Child protection training arranged for 2nd March 2010 had 
been cancelled, consequently Mr Evans would update his child 
protection training at the next opportunity. 

 

Action:  Mr Evans 
 

4.3.12   Minute 13.1 – training - refers:  Mr Brooks had provided 
RAISEonline training on 24th November 2009. 

 

4.3.13  Minute 15. refers:  all governors had completed a pecuniary 
interests form. 

 
5. CHAIR’S REPORT   

 
CONFIDENTIAL 
 

6. HEADTEACHER’S REPORT  
 
6.1. The Headteacher’s Report was received and arising therefrom: 
 

6.1.1 The Headteacher tabled a paper detailing pupil exclusions by 
year group and gender for the period 1.11.2009 - 4.2.2010.  

 

6.1.2 The Headteacher tabled a chart detailing cover provided by 
teachers, broken down into half lesson covers and minutes. 

 

6.1.3  The SEF would be completed next term.  
 

6.1.4 Pupils would have submitted their option forms by 26th 
February 2010.  Subjects opted for as a result of the 
curriculum changes would not be known until then. 

 
6.1.5 An additional visit had been arranged to the New Forest.  Its 

purpose would be to re-engage pupils with low self esteem 
and those with poor attendance.  Governors thanked all the 
staff involved in the numerous visits undertaken by the 
school for their hard work and dedication. 

 

6.2. The School Development Plan would be reviewed at the Governors’ 
operational conference due to be held on 24th March 2010. 

 

6.3. CONFIDENTIAL 
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6.4. Mr Lockwood informed governors that new Performance Management 
regulations came into effect from 1st September 2009.  Teachers would 
no longer be able to pass through the threshold to the Upper Pay Scale 
by submitting evidence.  They would now apply to pass through the 
threshold based on two years’ performance management reviews.  A 
working party would be set up to make Performance Management 
more user-friendly and the Blue Sky Performance Management 
package would be evaluated for use as a tool.  

 
7. TRUST STATUS 

 
The Chair stated that the discussion regarding Trust Status was the 
most important item on the Governing Body Agenda and asked that, 
regardless of how long it took, Governors not leave until a full debate 
had taken place.   
 
The Headteacher referred to the extensive pack of Consultation Results  
that had been pulled together by the School in response to the first 
phase consultation process. 
 
The Headteacher drew the Governing Body’s attention to the DCSF 
Guidance that was included in Section One of the Consultation Results 
papers. 

 
7.1.  

Responses from the school community:    
 

57 staff had responded to the questionnaires out of a possible 157, of 
these 22 were opposed.  114 parents responded out of a possible 680.  
Some respondees remained anonymous.    
The Headteacher stated that although the response seemed low it was 
in fact comparatively high to other schools.   
 

Given the responses Governors asked SLT how they thought staff 
morale may be affected were the proposals for Trust Status 
implemented and whether it would lead to staff seeking employment 
elsewhere.  In response SLT said they believed from the conversations 
that they had had with staff that staff concerns were primarily based 
around: 

• the School leaving the Local Authority. 
• School finances. 
• whether staff would be more vulnerable to redundancy. 
• changes to working terms and conditions, such as having to 

work Saturdays.   
The Headteacher did add that more non teaching staff than teaching 
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staff had met with him on a one to one basis to discuss the proposals.  
Some governors had received feedback from some school staff and 
although there was a lot of heat about the subject there was only a 
vocal minority of staff in opposition.  Mr Harries commented that this 
appeared to be borne out by the survey responses.  However, Mr 
Harries pointed out that it was not the number of responses that was 
important but the reason for the objection.  If there were to be any 
fallout as a result of the proposals . The Governing Body asked that it 
should be made clear to staff that it was not the Headteacher driving 
this proposal forward but the Governing Body who were considering 
the options and ultimately making the decision. 
 

It was suggested that there were genuine concerns but that too much 
weight was being given to the negatives and not enough emphasis was 
being placed on the positives.  The Headteacher stated that only 22 of 
the responses were opposed, it was necessary for them to be 
investigated and clarified.  It was clear from the summary of responses 
that many opposing returns were based on myths surrounding the 
change of status, eg: redundancy even though redundancy law would 
still apply under Trust Status.    Governors recognised that there would 
be fear of the unknown and noted that when the school had achieved 
specialist status in 1996 there had been a similar scenario of 
uncertainty and minor opposition amongst the staff. 
 

The Headteacher pointed out the benefits for the pupils as had been 
promoted during the consultation process.  Mr D. Forster asked about a 
post-16 provider’s involvement in the trust as this appeared to be the 
missing link in the educational chain of provision.  The Headteacher 
responded that asking a post-16 provider to be a member of the Trust 
may be seen as a ‘promoting’ one provider and by not including only, 
pupils would feel there would be a much broader choice of post 16 
partners available to them and it was also possible that by 2019 the 
school could be a post-16 provider.   
The Headteacher reported that he had attended a School Council 
meeting to answer questions and would further explain to pupils how 
they would be able to work with UEL, St. Francis Hospice and other 
partners.  Governors noted that the Trust would bring permanency to 
partner relationships and provide wider opportunities for pupils within 
that permanent framework. 
 

Mr D Harries ask whether any of the Governors had any concern over 
West Ham United as a partner due to their sponsorship by a betting 
company.  The Governing Body confirmed it had no issues as the 
sponsor would be very remote from the Trust.  Mr D Forster suggested 
that future partners’ criteria be written into the constitution of the 
Trust.  The Governing Body concurred with this sentiment. 
 
Mr D Harries then circulated a paper that he had assembled from issues 
arising from the responses and on which the Headteacher had 
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responded further to the issue.  The Governing Body discussed the 
paper in detail and concluded that there were no material adverse issues 
raised that were left open and of ongoing concern.  
   

7.2. Response from the Local Authority.  Included in the pack was the 
Local Authority’s  response to the consultation in which they explained 
their vision for schools  which was based around locality hubs; within 
this vision, trust schools would attract the most support under Building 
Schools for the Future.  As a hub, the school could apply to run the 
Music School and Europa Centre for example, to keep relationships 
alive and deliver the LA vision.  David Tomlinson, Head of Schools 
for the Future, had expressed the opinion that the trust would be more 
powerful if the primary schools were full partners. 

 

7.3. Response from the Unions.  The Chair thought that the unions’ 
responses were generalised objections to trusts relationships with Local 
Authorities and fears over staff redundancies.  The Headteacher  
reassured the Governing Body that issues over redundancy being 
different under the Trust model from a LA model were ill founded and 
supplied those present with an abstract from the law on redundancy.  
The Headteacher stated that unions may ask for a formal ballot.  The 
Governing Body after some discussion concluded that it would not be 
applicable to seek a formal ballot as it was ultimately the Governing 
Body’s decision and whilst weight of numbers may be important 
rationale was more relevant and consultation both in school and in the 
wider community provided better context.   The Headteacher said that 
the proper process had been gone through, unions had been consulted 
and that he would continue to encourage their involvement and 
support.  

  

The Vice-Chair asked if there were any other points.  Ms Hallett asked 
how the school community would find out about the vote and future 
progress.  The Headteacher said that a generic process had to be 
followed, and information would be available on the internet and as a 
hard copy. 
 

Mr Roome proposed that the school proceed to the final consultation 
stage for trust status. Mr Forster seconded the proposal.  The proposal 
was carried by a majority vote. 
 

In Mr McKernan’s absence Mr Roome agreed to inform staff on the 5th 
February 2010 of the Governing Body’s decision to proceed to the 
final consultation stage. 

Action:  Mr Roome 
 

8. BUDGET AND COMMITTEE REPORTS  
 
 
CONFIDENTIAL 
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8. POLICIES  
 
8.1. It was noted that all new and re-appointed governors would be required 

to register under the new vetting and barring scheme which is being 
established by the Independent Safeguarding Authority and that the 
GBSU would organise training during the Spring term. 

 

8.2. The Headteacher would review the School Disability Scheme; the 
outcome would be presented to the Governing Body. 

 

Action: Headteacher 

 

8.3. There had been one racial incident since the last governing body 
meeting. 
 

9. HEALTH AND SAFETY  
 

A premises meeting was held on 27th January 2010.  The safe movement of 
science trolleys around the school was discussed with particular regard to door 
openings.  It was anticipated that the gazebo would be erected at half term, 
applying for planning permission had caused a delay. 

 
10. SAFEGUARDING  
 

11.1. With effect from 1st January 2010 it was mandatory that at least one 
person on every recruitment panel must have received training in Safer 
Recruitment; Ofsted would require evidence upon inspection.   This 
was noted by governors  

 

11.2. The Headteacher, Mr D Harries and Mr D Lockwood had undertaken 
safer recruitment training. 
 

12. GOVERNOR REPORTS AND TRAINING  
 
12.1. Mr Roome, Link Governor for Every Child Matters, had attended a 

meeting with Joe Hales, Head of the ECM Faculty.  His report was 
tabled.   Mr Curtis had visited the Humanities Faculty; he was 
impressed with the way that teachers made the lessons valid by relating 
the subjects to real events, and by the pupils' behaviour 

 

12.2. Mr Forster had been unable to attend the last Link Governor meeting 
and would not be able to attend the next one; he requested a volunteer 
to attend in his place.  
 

On behalf of the governing body, Mr Harries thanked all the staff who 
had attended the school’s annual governors’ visiting day which had 
provided a useful and positive insight into the operation of the school. 
 

The Annual Governors’ Conference would take place on 22nd May 
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2010.  The theme will be Raising Aspirations of Pupils, Staff and 
Governors.  The GBSU would send further details shortly. 

 
13. PARTNERSHIP REPORT 

 
The Partnership Report was received and noted.  
   

14. DATES OF MEETINGS  
 

It was agreed that the next Governing Body meetings would take place on: 
 

22nd February at 16.00 (short meeting to discuss the finance 
assessment) 
25th March (informal) 
25th May (formal) 
8th July (informal) 

  
          
Chair……………………………………… 

 
Date…………………………………… 

 
 

 


